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2022-2023 THEME:
Trojan Nation Transformation

A great education opens the door to endless possibilities!
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5 STRATEGIC PRIORITIES
EQUITABLE STUDENT

OUTCOMES

High-qual i ty ,  job
embedded,  on-going

professional  learning
and coaching.

High Qual i ty
Instruct ional

Materials (HQIM)

Distr ict  Leadership

Campus Leadership

Teacher Leadership

Student Leadership

Intentional  and
professional  internal

and external
communication

Provide mult iple
opportunit ies for

feedback from staff ,
parents,  and students

Provide increased
instruction and

opportunit ies in social
ski l l  development for

students

Provide increased
opportunit ies for

employees to learn
about self -care and
stress management

Establ ish a ref lect ive
culture of self -

awareness in order
to identify strengths

and growth
opportunit ies

Increase parent/family
engagement

opportunit ies

DEVELOPMENT
LEADERSHIP

& SERVICE
COMMUNICATION

WELL-BEING ENGAGEMENT



Total  Schools:  4
2023-2024 Total  Student

Enrol lment:  1,625
Total  Distr ict  Staff :  310

Ethnic Distr ibut ion:
Afr ican American:  (15.19%)

Hispanic:  (12.59%)
White:  (66.36%)

Economical ly  Disadvantaged:  66.9%
At-Risk:  29%

SPED: 235 Students Total  14.51%
504:  5.62%

COCISD
BY THE NUMBERS



Campus leadership is the second most inf luential
school- level  factor impacting student achievement ,

after  teacher qual i ty.  Extensive research has
consistently  revealed that pr incipal  effect iveness

inf luences student learning indirect ly  through direct
impact on school  condit ions (cl imate & culture) ,

teacher qual i ty  & placement ,  instruct ional  qual i ty ,  and
an indirect  l ink with student achievement gains or

progress over years.

Teacher
effect iveness

is the most important
in-school  factor

affect ing student
achievement
and success.

Continuous
Improvement & Student

Growth:  Heightening
Student Achievement &

Sustaining
Success

SETTING THE FOCUS



SUPERINTENDENT'S FOCUS

01
Drive

Results

02
Establ ish and

Nurture Trusting
Relat ionships

03
Develop,  Support ,

and Effect ively
Manage Personnel

04
Create

Operational
Excel lence

05
Maintain Open

Lines of
Communication



2023-2024 DISTRICT GOALS: APPROVED JULY 2023
1. Academic Achievement: Coldspring-Oakhurst CISD will ensure that students achieve at
high academic levels and maintain high scholastic standings without socioeconomics
determining their success.

2. Community Engagement & Open Communication: Provide a variety of opportunities for
parents and community members to be active, collaborative partners. As a school community,
we will maintain open communication via multiple mediums that are transparent, clear,
concise, correct, and courteous.
 
3. Safe and Orderly School Community: Maintain a school community that is safe, orderly, and
conducive to student learning.



2023-2024 DISTRICT GOALS: APPROVED JULY 2023
4. Human Capital: Recruit and retain the highest quality of employees. 
 
5. Efficient and Effective Operations: Efficiently allocate resources to facilitate quality
learning experiences. We will be fiscally responsible, maintain a well-balanced district budget
and transparent regarding financial reporting.
 
6. Responsive to student needs: Safeguard social-emotional learning as an integral part of
our district's mission to ensure that students develop and build skills as it pertains to
managing emotions, establishing and maintaining relationships, and making sound/
responsible decisions.



EARLY CHILDHOOD LITERACY & MATH PROFICIENCY AND CCMR GOALS
       House Bill 3 (HB3) requires the school board to adopt plans that target early childhood (EC) literacy and
math proficiency and college, career, and military readiness (CCMR). Plans are required to include annual
goals for aggregate student growth on 3rd-grade math and reading STAAR and CCMR readiness indicators. 

Early Childhood Literacy Goal
Increase the percentage of 3rd Grade students that score at the MEETS performance level on STAAR Reading 

from 17% to 34% by August 2026.
3rd Grade Reading STAAR 2022: 46% 
3rd Grade Reading STAAR 2023: 28%

 

Early Childhood Math Proficiency Goal
Increase the percentage of 3rd Grade students that score at the MEETS performance level on STAAR Math 

from 10% to 30% by August 2026.
3rd Grade Math STAAR 2022: 25%
3rd Grade Math STAAR 2023: 15%

 

CCMR Goal
Increase the percentage of graduates who meet the college, career, and military readiness (CCMR) measure 

from 59.6% to 70% by August 2026.
CCMR 2022: 40%
CCMR 2023: 41%
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LAST YEAR, WE CAME TOGETHER AS A UNITED SCHOOL COMMUNITY IN A NEW WAY WITH A DEEPENED FOCUS
ON STUDENT GROWTH AND POSITIVELY IMPACTING THE LIVES OF OUR STUDENTS, BOTH INDIVIDUALLY AND AS

A COLLECTIVE BODY. 

IN CONSIDERING WHEN, WHERE, AND HOW WE EACH MAKE AN IMPACT, LET US BUILD UPON THE PROGRESS
THAT WAS MADE LAST YEAR AND CONTINUE TO CREATE A DISTRICT CULTURE OF HIGH EXPECTATIONS, A

STEADFAST SENSE OF BELONGING, PRIDE, AND ACADEMIC ACHIEVEMENT TO SUSTAIN A POSITIVE LEARNING
COMMUNITY. 

WE’LL DO THIS BY CONTINUING TO CONNECT WITH ONE ANOTHER, SETTING CLEAR RESULTS-DRIVEN GOALS,
PUTTING STUDENTS AT THE CENTER OF OUR DECISION MAKING, CARRYING OUT OUR ROLES AND

RESPONSIBILITIES WITH A SENSE OF URGENCY, AND BEING FULLY VESTED AND COMMITTED TO THE
CHALLENGES THAT LIE AHEAD AS THESE ELEMENTS WILL BE KEY TO OUR SUCCESS AS AN EDUCATIONAL

ORGANIZATION. 

EMBRACING CHANGE AND CHANGING HABITS, MINDSETS, AND PERSPECTIVES CAN ALL HELP US EXPLORE OUR
FEARS AND ACKNOWLEDGE THE DIFFICULT BUT IMPORTANT NATURE OF TAKING ACTION TOGETHER.



TEACHER IMPACT & INFLUENCE

EXTENSIVE RESEARCH SUBSTANTIATES THE MAGNITUDE OF THE IMPACT
THAT HIGH-QUALITY TEACHERS HAVE ON STUDENT ACHIEVEMENT.

ALTHOUGH MANY FACTORS CONTRIBUTE TO A STUDENT'S ACADEMIC
PERFORMANCE, INCLUDING INDIVIDUAL CHARACTERISTICS, FAMILY, AND

NEIGHBORHOOD EXPERIENCES RESEARCH SUGGESTS THAT, AMONG
SCHOOL-RELATED FACTORS, TEACHERS MATTER THE MOST

(RAND EDUCATION, 2014).

DISTRICT & CAMPUS LEADERSHIP FOCUS: DOING WHATEVER IT TAKES TO
ENSURE THAT BOTH STUDENTS AND TEACHERS EXCEL IN THE CLASSROOM. 



Strong classroom instruction,

supported by effective

instructional leaders, makes a

tremendous difference in

ensuring that our students are

progressing to achieve the

state’s vision of preparing public

school students in Texas for

success in college, career,

or the military.  
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Let us remain focused on
improving student

outcomes for all COCISD
students and see all

challenges as
opportunities for growth.

-Dr. Taulton



TRANSFORMATIONAL LEADERSHIP PRIORITIES:
CRITICAL SUCCESS FACTORS 

Leadership Effect iveness:  Servant/Transformational  Leadership with Urgency

Teacher Qual i ty  & Effect iveness 

Heighten Student Achievement:  Continuous Growth and Improvement  

Improve Distr ict  and Campus:  Cl imate & Culture 

Uti l ize Data:  To dr ive decision-making,  inform practices,  and dr ive results

Family & Community Engagement 

Maximize Al l  Instruct ional  Time: Teaching & Learning

Mit igate Out-of-School  Risk Factors  



TRANSFORMATIONAL FOCUS
Instructional Leadership & Teacher Development
Instructional Planning, Curriculum Implementation,
and Research-Based/Proven Instructional Practices
HQIMs 
High-Quality Tier I Instruction: Teaching & Learning
Heightening Student Performance at the MEETS
Performance Standard
Creating a District Culture of High Expectations &
Excellence 
Build Trusting Relationships 
Professional Development 
Servant Leadership: Unyielding Teacher &
Instructional Support

Parent & Family-Community Engagement
Student-School Connectedness 
Urgency & Responsiveness
Teacher Retention
Consistent Policy Enforcement
Planning, Systems, Processes, and Protocols 
Open Lines of Communication
Follow Through 
Visibility/Presence 
Data Analysis Protocols & Proactive Student
Progress Monitoring
Data-Driven Decision Making
Stakeholder Input
Accountability





EDUCATIONAL LEADERSHIP BENEFITS
Graduation is not the ending,  but the beginning…

Whether a student’s path leads to a 4-year university,  a community col lege,  mil i tary,  or  a technical/vocational
program, we know that i t  must lead to a post-secondary credential ,  i f  the student is to earn a l iving wage in

today’s economy.

Students’  learning needs & outcomes shal l  serve as the pr imary focus of al l  decisions dr iv ing the work of
our school  community.

The most important work in COCISD happens in the classroom. 

Providing students from poverty with the same opportunit ies for  post-secondary success as students
from non-poverty homes.

High expectat ions,  high-qual i ty  teaching,  and posit ive att i tudes attest  to heightened student achievement.

21st-Century learning is a l i fe- long process that promotes technology/digital  tools to increase student
engagement ,  personal ized learning experiences,  col laborat ion,  project-based learning,  cr i t ical  thinking,
and problem-solving.

Students learn best when they are act ively engaged in the learning process in a safe,  welcoming,  and
nurtur ing environment where they feel  that their  teacher genuinely cares about their  success.

Parents & Guardians.  school ,  and community working in partnership is v i tal  to the academic success,
development ,  and wel l -being of students.

Mutual  respect ,  t rust ,  accountabi l i ty ,  and compassion create the best learning environments for  students.



WHY COLLEGE AND CAREER READINESS?

All  students should graduate from high school  ready for  col lege,  careers,  and

l ife ,  prepared to pursue the future of their  choosing.

Currently ,  approximately 54 percent of  jobs in Texas and 65 percent of  jobs

national ly  require some kind of formal training or education beyond high school.

Between 2010 and 2020,  approximately 62 percent of  al l  job openings in Texas

required some postsecondary education,  and around 36 percent of  those

posit ions required the attainment of  a degree or cert i f icate.



WHY COLLEGE AND CAREER READINESS?

A qual i ty  education helps lay a foundation that provides students with the key

ski l ls  and competencies they need to be prepared for  higher education or  a

ski l led profession in the workplace.  Good,  qual i ty  jobs promote health through

upward economic mobil i ty ,  f inancial  security ,  and opportunit ies for  career

progression and growth.

As society becomes more technological ly  advanced,  i t  is  more vital  than ever

that students receive the training and mentorship they need to adapt to a

rapidly changing career landscape and chart  a course for  l i felong health

and success.



BENEFITS OF BEING COLLEGE AND CAREER READY…

Being prepared for  postsecondary education or training that can result  in better
job opportunit ies
Access to a career that provides sustainable wages and pathways to
advancement
Greater income opportunit ies that support  the abi l i ty  to purchase healthy
foods,  gain access to physical  act iv i ty  opportunit ies,  and pay for  health
support  services
Greater social  and emotional  wel l -being that comes from having educational
and career opportunit ies and less stress and vulnerabi l i ty  during hard t imes

Being col lege and career ready can support  students for  a l i fet ime of health in
these ways:



WHY POSTSECONDARY EDUCATION IS IMPORTANT
AND COLLEGE IS WORTH IT…

In today’s global  economy,  graduating from high school  and pursuing and attaining

a postsecondary education is cr i t ical  for  students to have the greatest

professional  options and opportunit ies.  Col lege is one of the many pathways and

other postsecondary programs (Technical  & Vocational  Schools)  teach students

the ski l ls  they need to pursue a specif ic career such as HVAC Technicians,  Dental

Hygienists ,  Plumbers,  and Electr icians.  I f  the ski l ls  and abi l i t ies of  two

prospective employees are equal ,  often a col lege degree or other postsecondary

education credentials can be the determining factor for  who gets hired.



COLLEGE
ISN'T
THE ONLY
OPTION!



COLDSPRING-OAKHURST CISD POLICE DEPARTMENT 
ETHICS... INTEGRITY... PROFESSIONALISM

Installed and increased security cameras at all facilities 
Mandatory metal detector checks at the COHS, LJH, and the DAEP campuses
Random drug dog checks at all campuses
Keyless ID badge entry system beings installed on campuses 
Increased police officer patrols and security checks 
Upgraded and implemented police department radio operations
COCISD police provide after-hour calls for service at all campuses 
All administrative staff are required to attend safety trainings: Stop the Bleed, Active Shooter
Response, and all other disaster protocol trainings 
Quarterly critical incident response and management training for police department personnel
State-required safety audit every 3 years as mandated by TEA 
Biannual safety audits conducted by the police department and maintenance personnel in
conjunction with the mandated TEA audit every 3 years

WHAT IS COLDSPRING-OAKHURST CISD DOING TO KEEP
STUDENTS, STAFF, AND THE PUBLIC SAFE?



COLDSPRING-OAKHURST CISD POLICE DEPARTMENT 
ETHICS... INTEGRITY... PROFESSIONALISM

Student dress code established to be in line
with current expectations
Bus route security threat assessment and
complaint investigations 
Safety and Security Committee meetings
conducted biannually 
Security Threat Assessment Team meetings
Routine announced and unannounced
lockdown drills
Locking of classroom, interior/exterior doors,
and perimeter gates  

WHAT IS COLDSPRING-OAKHURST CISD DOING TO KEEP
STUDENTS, STAFF, AND THE PUBLIC SAFE?

Emergency operations procedure and
protocols packets 
New campus blueprints and door numbering
system for all campuses 
Two additional police officers
Limited points of entry for all campuses 
Visitor metal detector scans 
Officer response time rehearsals 
Critical incident management procedures for
all personnel 
“See something, say something” practice on
all campuses 
Be vigilant and notify your campus police
officers or Chief Dean in the event of
suspicious activity 



COCISD FINANCIAL FACTS
 A compensation plan was adopted by the COCISD Board of Trustees in May

2023 to invest an addit ional  $100,000 into salary increases for  teachers,  Para,

and Auxi l iary Employees.  

COCISD received an Improved Rating of Superior  Achievement Above Standard

Achievement Rating on i ts Financial  Integrity  Rating for  the 2021-22 school

year.  

The distr ict  expends approximately $1.6 mil l ion per month in general  operat ing

expenses and currently  maintains a fund balance of $5.3 mil l ion to address

emergencies and sustain cash f low between tax payments and state- issued

payments.  



COCISD FINANCIAL FACTS
No recapture payments wi l l  be sent to TEA as excess property wealth in 2023-

24 as in the pr ior  years due to the anticipated $100,000 Homestead exemption

legislat ion 

COCISD wil l  adopt an expenditure budget of  approximately $19.9 mil l ion dol lars

for the 23-24 School  Year ,  this is  a decrease of $1.1 mil l ion from the 22-23

original  school  year budget.  Revenues are currently  projected at  approximately

$18.1 mil l ion for  the 23-24 school  year.  



2021-2022
FIRST RATING



COCISD FACILITY INVESTMENT
COCISD and Ideal  Impact partnered in June 2022 to reduce electr icity  consumption

costs and improve campus comfort  levels by upgrading HVAC controls and

schedule programming.  The 22-23 cost savings were approx.  $60,000 and the 23-

24 cost savings are anticipated to be $80,000.  

COCISD has invested $220,000 of ESSER funds into air  condit ioning unit  upgrades

to provide improved rel iabi l i ty  and comfort  in the 22-23 school  year and wi l l  invest

an addit ional  $150,000 to complete Distr ict -wide air  condit ioning upgrade in 23-24.

Roof expenditures of 1.2 mil l ion were used from ESSER to improve the qual i ty  of

air  and the l i fe of  the bui ldings at  COCISD elementary and intermediate.  $700,000

was saved via competit ive sol icitat ions.



COCISD TECHNOLOGY UPDATES

During the 2022-23 f iscal  year ,  the distr ict  was awarded a LASO Grant in the

amount of  $100K for K-5 campus technology.  This grant ,  along with addit ional

local  funding,  was able to purchase an addit ional  17 Promethean Interactive

Panels ,  125 new Del l  laptops for  staff  members,  50 new Chromebooks for

paraprofessionals ,  new cafeter ia projectors,  c lassroom microphone systems

for the Elementary ,  writ ing tablets for  Intermediate and Elementary teachers,  an

addit ional  250 Chromebooks and 10 carts for  classroom distr ibut ion,  and

addit ional  desktops for  the CCMR counselor to use with students.



2022-2023 CTE HIGHLIGHTS & GRANTS

21-23 Texas Regional  Pathways Network (TRPN) Grant:  Col laborat ion with

Shepherd ISD & New Waverly ISD to establ ish an Associates Degree in Nursing

& Registered Nurse Cert if icat ion program $100,000

22-23 Jobs for  Educating Texas (JET) from the Texas Workforce Commission

for new health science program resources:  $377,345 Grant Award

158 students in grades 9-12 completed TEA-approved industry-based

cert if icat ions ( IBCs) across al l  program areas.  

Over 90 2023 graduates achieved Col lege Career & Mil i tary Readiness Goals.



2022-2023 CTE HIGHLIGHTS
CONTINUED...

37% of 2023 Seniors part icipated in the School  Day SAT/PSAT Testing
70% of 2023 Juniors part icipated in the Spring School  Day ACT Testing
67 students part icipated in the ASVAB (Mil i tary Entrance Exam)
36 students part icipated in the Dual  Credit  Program
8 students earned col lege credit  through the AP test ing program
53 % of the Senior class planned to enrol l  in post-secondary education
46 Scholarships awarded to seniors
84% of the 2023 graduates met the state’s CCMR standards
Workforce Solut ions Career Outreach partnered with LJH & COHS to del iver
career and soft  ski l l  lessons
COCISD received a "Power User"  distr ict  Award for  the implementation of
Major Clar i ty 's  Col lege & Career Platform K-12



FOCUS: RELATIONSHIPS & HIGH-QUALITY INSTRUCTION
What happens in the classroom is the most important work in our school system, and
classroom teachers need robust instructional leadership support and access to
meaningful professional development to meet the individual learning needs of all
students. Effective instructional practices that are innovative, student-centered,
research-based, and promote critical thinking have been proven to have a substantial
impact on student learning. Also, teachers have the closest relationship with students,
and we must acknowledge the powerful impact that teacher-student connectedness
has on student attendance and achievement. Moreover, we must build upon these
relationships and utilize them as a catalyst for driving results, and provide the
necessary support systems to enhance them. 



COLDSPRING-OAKHURST CISD PRIORITIES

Students come first  in Coldspring-Oakhurst CISD.

The MOST IMPORTANT work in Coldspring-Oakhurst CISD happens in the classroom. 

Our employees are our distr ict 's  greatest asset and we are a family in COCISD.

COCISD is an ethics-driven,  data-informed, and professional  school organization.

COCISD fosters a posit ive environment for teaching & learning,  and  for connecting & working in

partnership with the community.

Every student in COCISD deserves the highest quality of teaching & learning experiences,  every

day.

COCISD inspires l i felong learning,  a culture of high expectations,  and continuous improvement

for al l  students and staff.

Let ’s str ive to make COCISD the distr ict  of  choice in our geographical  region for academics,

student programs & services,  the arts,  and athletics.

“What happens in the classroom matters the most.”
Every chi ld,  every classroom, every day…

1.

2.

3.

4.

5.

6.

7.

8.



ON THE HORIZON IN COCISD
Focus on Structured Literacy/Literacy Framework
Mathematics Framework:  New Math Curriculum K-5 & 6-8 
Teacher Advocacy:  Superintendent’s Advisory Council
Advanced Academics/GT Program 
Customer Service Driven 
CTE Program Partnerships 
Urgent Servant Leadership:  Serve & Support
Student Organizations & Programs
Strengthening Communication Channels 
School-Community Partnerships 
Parent/Family Engagement 
Student-School  Connectedness 
Instructional  Calendaring & Planning:  Effective Lesson Planning,  Semester Calendaring,  etc.
Bolstering the Academic Program: Instructional  Framework,  Learning Targets,  and Fundamental  5 
Eff icient and Effective use of C & I  Platforms and Resources:  Clever,  Eduphoria,  YAG, HQIM, TTAP,
STAAR Interim, and TFAR.
Proven Research-Based Instructional  Practices 
Faci l i t ies Updates/Modernization 



ON THE HORIZON...
2024-2025 ACADEMIC CALENDAR



BRAND NEW WEBSITE COMING JANUARY 2024!



PLANNING
FOR

LEARNING

TEACHING
FOR

LEARNING

ASSESSING
FOR

LEARNING

DATA
ANALYSIS

FOR
LEARNING

PLANNING FOR
PERSONALIZED
ACCELERATED
INSTRUCTION

COLDSPRING-OAKHURST CISDCOLDSPRING-OAKHURST CISD
INSTRUCTIONAL CYCLE/FRAMEWORKINSTRUCTIONAL CYCLE/FRAMEWORK

Objective: All COCISD students are to be provided high-quality learning
experiences, daily, delivered by highly qualified/well-trained teachers.

Teachers must utilize a wide variety of instructional delivery strategies to
develop effective methods of teaching at the highest level.





FUNDAMENTAL 5 - FORMULA FOR QUALITY INSTRUCTION

Frame the Lesson

Posted learning object ives in student-fr iendly language

Look at  the lesson and translate how you would talk to kids

Have a closing question or product with every lesson

Don't  teach from your desk or podium (60% of HS teachers do)

Proximity to students working is v i tal  (70% goal)

Increase on-task behavior and retention

Where we say something is as important as what we say.  Arrange your room

to al low movement.

1.

  2.  Work in the Power Zone



FUNDAMENTAL 5 - FORMULA FOR QUALITY INSTRUCTION
CONTINUED...

Every 5-10 minutes stop and let  k ids discuss for  30 to 60 seconds

Sti l l  must be teacher dr iven with 2-4 students per group

Use natural  transit ion points in your lesson

Pre-plan your questions or the questions wi l l  tend to be low-level  type

questions

Personal ize both with each student

Success and improvement need recognit ion

Reinforce al l  good things and procedures

  3.  Frequent Small  Group Purposeful  Talk

  4.  Recognize and Reinforce



FUNDAMENTAL 5 - FORMULA FOR QUALITY INSTRUCTION
CONTINUED...

The least observable trait  of  the 5

Examples:  Purposeful  note taking,  Summary paragraphs,  class exit  t ickets,

use as a warm-up to begin class

Writ ing created retention for  every level  of  student

Note-taking templates and how to use i t

  5.  Write Crit ical ly



LEADERSHIP TEAM PRIORITIES
Servant Leadership:  We are here to serve al l  students,  faculty & staff…

Policy Implementation:  Procedures,  Structure,  Systems & Operations,  Organizational
Leadership 

Impact

Leadership with a sense of urgency

Follow Through

Communication

Drive Results 



TEA ACCOUNTABILITY IS ROOTED IN SUSTAINING
OR IMPROVING STUDENT PERFORMANCE

Results do matter, in that they are
something to aim for and something

to respond to...



STATE OF TEXAS ASSESSMENTS OF ACADEMIC READINESS (STAAR) 
PERFORMANCE LABELS AND POLICY DEFINITIONS

MASTERS GRADE LEVEL*
Performance in this category indicates that students are expected to succeed in the next
grade or course with l i t t le  or  no academic intervention.  Students in this category
demonstrate the abi l i ty  to think cr i t ical ly  and apply the assessed knowledge and ski l ls  in
varied contexts,  both famil iar  and unfamil iar .  *  For Algebra I I  and Engl ish I I I ,  this level  of
performance also indicates students are wel l  prepared for  postsecondary success.

MEETS GRADE LEVEL**   (TARGETED LEVEL OF STUDENT PERFORMANCE)
Performance in this category indicates that students have a high l ikel ihood of success in
the next grade or course but may st i l l  need some short-term, targeted academic
intervention.  Students in this category general ly  demonstrate the abi l i ty  to think
crit ical ly  and apply the assessed knowledge and ski l ls  in famil iar  contexts.  
    **  For Algebra I I  and Engl ish I I I ,  this level  of  performance also indicates students are
suff icient ly  prepared for  postsecondary success



STATE OF TEXAS ASSESSMENTS OF ACADEMIC READINESS (STAAR) 
PERFORMANCE LABELS AND POLICY DEFINITIONS

APPROACHES GRADE LEVEL 
Performance in this category indicates that students are l ikely to succeed in the next
grade or course with targeted academic intervention.  Students in this category general ly
demonstrate the abi l i ty  to apply the assessed knowledge and ski l ls  in famil iar  contexts.

DID NOT MEET GRADE LEVEL
Performance in this category indicates that students are unl ikely to succeed in the next
grade or course without signif icant ,  ongoing academic intervention.  Students in this
category do not demonstrate a suff icient understanding of the assessed knowledge and
ski l ls.

Target Level  of  Student Performance: Annual Goal
70% or Higher at  APPROACHES

40% or Higher at  MEETS
20% or Higher at  MASTERS



A PERSISTENT FOCUS ON STUDENT GROWTH!

versus John Thomas 4th Grade Math 2024-Approaches)

Please note that the pr imary goal  is  to consistently  see adequate student
growth in student performance in al l  assessed content areas (Especial ly  Math &
Reading as these content areas are assessed every year in grades 3 -  8 ,
including Algebra I -8th-9th,  Engl ish I -9th,  and Engl ish I I -10th.)  

Exp. (3rd Grade Math 2023 versus 4th Grade Math 2024)

Overal l ,  we cannot afford to let  any students go backward (Approaches to Did
Not Meet ,  Meets to Approaches,  Masters to Meets,  the goal  is  always to sustain
or improve in al l  areas) ,  especial ly  in Math & Reading which is assessed,
annual ly.  

Exp. (John Thomas 3rd Grade Math 2023-Meets Grade Level  Standards 



TEA STAAR Accountability Performance Levels 

*The MEETS Performance Standard is the Targeted Level of student performance for all COCISD

students which which aligns with state and federal accountability standards. 

The State of Texas Assessments of Academic Readiness (STAAR) program, implemented in spring 2012, 

includes annual assessments for: 

• Reading Language Arts and Mathematics, grades 3–8 

• Science at grades 5 and 8 

• Social Studies at grade 8 

• End-of-Course (EOC) assessments for English I, English II, Algebra I, Biology, and U.S History. 



Accountability Overview: 

TEA Academic Accountability System Framework 

100% 

School Type

Elementary School 

Middle School 

High School and K-12 

Component 

STAAR 

STAAR 

STAAR 

CCMR 

Graduation Rate/Annual Dropout Rate 

CIS: 100% STAAR (7 Total Tests): Weighted Percentage: 26.9%

LJH: 100% STAAR (8 Total Tests): Weighted Percentage: 32.6%

 COHS: 40% STAAR (5 Total Tests): Weighted Percentage: 40.5% 

40% College, Career and Military Readiness (CCMR) 

20% Graduation Rate/Annual Dropout Rate 

20 Total STAAR/STAAR EOC Test Administrations 

Overall Passing Percentage at the MEETS Performance Standard 

Weight

100% 

100% 

40% 

40% 

20% 



THREE DOMAINS: COMBINING TO CALCULATE OVERALL SCORE







Coldspring-Oakhurst CISD TEA Accountability Ratings 2014-2022 



Coldspring-Oakhurst Consolidated Independent School District 

District & Campus A-F Ratings & Distinction Designations: 

State Assessment & Accountability Historical Data 2018 - 2022 

JSE 

CIS 

LJH 

COHS 

Campus 

COCISD 

3-5

6-8

9-12

PK-2 

Grades

Served 

PK-12 

51 

51 

59 

65 

2018

Overall

Score 

58 

2018 

Overall 

Rating 

Not Rated: 

Harvey Provision 

Not Rated: 

Harvey Provision 

Not Rated: 

Harvey Provision 

Improvement 

Required 

Met Standard 

53 

53 

67 

77 

2019

Overall

Score 

76 

F 

F 

C 

D 

2019

Overall

Rating 

C 

79 

79 

59 

70 

2022

Overall

Score 

65 

C 

2022

Overall

Rating 

Not Rated: 

SB 1365 

C 

Not Rated:

SB 1365 

C 

*No A-F Ratings were assigned during the 2019-2020 & 2020-2021 school year(s) due to COVID-19.

2023 

Goal

2023

Overall

Rating 

72

or Higher

72

or Higher

72

or Higher

72

or Higher

72

or Higher



2023 A-F Accountability
Ratings will be released in
October or November 2023.

Ratings will be shared once
they are released. 



WHAT STUDENT PERFORMANCE DATA FROM 2023 STAAR TELL US?

Math Performance distr ict  and state-wide continues to show signs of academic deficit/gaps
due to COVID-19 related learning loss.
Reading Language Arts/Engl ish performance rebounded during the 2021-2022 school  year.
However ,  considering the massive changes due to the STAAR 2.0 redesign,  Reading
Language Arts and Engl ish wi l l  continue to be an area of focus for  COCISD.
Student performance on al l  Science and Social  Studies STAAR/STAAR EOC tested grade
level/subject areas wi l l  a lso be an area of focus.
Overal l ,  we must continue to heighten student performance at  the Meets Performance
Standard on al l  STAAR/STAAR EOC tested grade level/subject areas.
Goals for  the 2023-2024 school  year have been establ ished for  al l  20 STAAR/STAAR EOC
tested grade level/subject areas.

STAAR is just  one of many ways to measure student learning – i t  isn’t  meant to tel l  the whole
story but should be considered with other measures l ike personal  observations,  teacher
feedback,  and grades to give famil ies and teachers a more complete picture of students’
academic progress.



MEASURING STUDENT GROWTH MATTERS NOW MORE THAN EVER...



MEASURING STUDENT GROWTH MATTERS NOW MORE THAN EVER...
STUDENT GROWTH SHOWS HOW WELL SCHOOLS ARE MEETING STUDENTS WHERE THEY ARE.

Experts believe that progress is a more accurate measure of the ways a school contributes to
student learning. Because students start each year with different levels of knowledge or skill,

measuring growth can shine a light on how well the school is helping each of its students learn,
whether they are ahead of or behind their peers.

WHAT WE KNOW
Research has demonstrated that when teachers use student progress monitoring, students learn

more, teacher decision-making improves, and students become more aware of their own performance.
A significant body of research conducted over the past 30 years has shown this method to be a reliable
and valid predictor of subsequent performance on a variety of outcome measures, and thus useful for a
wide range of instructional decisions (Deno, 2003; Fuchs, Deno, & Mirkin, 1984; Good & Jefferson, 1998).

IT’S ALL ABOUT CONTINUOUS STUDENT GROWTH AND ACADEMIC PROGRESS.
WE CANNOT LET STUDENTS GO BACKWARD…



CIS 2023 STAAR Student Performance Data 

COCISD/CIS

COCISD/CIS

4th Grade Math

COCISD/CIS

5th Grade Math

COCISD/CIS

3rd Grade Math

COCISD/CIS

5th Grade Science

COCISD/CIS

4th Grade Reading

COCISD/CIS

5th Grade Reading

3rd Grade Reading

18%

MEETS

28%

MEETS

15%

MEETS

24%

MEETS

22%

MEETS

38%

MEETS

41%

MEETS

CIS

57%

CIS

50%

CIS

62%

CIS

46%

CIS

64%

CIS

69%

CIS

56%

STATE
REGION 6

STATE
REGION 6

STATE
REGION 6

STATE
REGION 6 

STATE
REGION 6 

STATE
REGION 6 

STATE
REGION 6 

APPROACHES
77%
79%
58%

APPROACHES
73%
75%
49%

APPROACHES
78%
80%
62%

APPROACHES
70%
74%
45%

APPROACHES
82%
81%
65%

APPROACHES
80%
81%
68%

APPROACHES
64%
67%
57%

51%
53%

44%
47%

47%
50%

47%
52%

56% 57%

50%
52%

34%
38%

MASTERS
20%
21%
6%

MASTERS
19%
21%
6%

MASTERS
21%
23%
7%

MASTERS
22%
26%
8%

MASTERS
28%
29%
15%

MASTERS
21%
23%
9%

MASTERS
15%
18%
5%

(-9% Points)

(-23% Points)

(-29% Points)

(-23% Points)

(-25% Points)

(-18% Points)

(-16% Points)

COMPARISON TO STATE AT MEETS 

61 out of 98 STUDENTS

45 out of 98 STUDENTS

74 out of 128 STUDENTS

64 out of 128 STUDENTS

65 out of 101 STUDENTS

70 out of 102 STUDENTS

57 out of 101 STUDENTS

Overall Passing Percentage

Overall Passing Percentage

Overall Passing Percentage

Overall Passing Percentage

Overall Passing Percentage

Overall Passing Percentage

Overall Passing Percentage



COCISD/LJH

COCISD/LJH

6th Grade Math

COCISD/LJH 7th

Grade Math

COCISD/LJH

8th Grade Math

6th Grade Reading

COCISD/LJH

7th Grade Reading

COCISD/LJH

8th Grade Reading

COCISD/LJH

8th Grade Science 

COCISD/LJH

8th Grade Algebra I

COCISD/LJH

8th Grade Social Studies 

26%

10%

MEETS

30%

MEETS

24%

MEETS

18%

MEETS

26%

MEETS

18%

MEETS

70%

MEETS

17%

MEETS

LJH

58%

LJH

65%

LJH

45%

LJH

48%

LJH

64%

LJH

65%

LJH

100%

LJH

55%

LJH

36%

STATE
REGION 6

STATE
REGION 6

STATE
REGION 6 ESC

STATE
REGION 6 ESC

STATE
REGION 6 

STATE
REGION 6 

STATE
REGION 6 

STATE
REGION 6 

STATE
REGION 6 

APPROACHES

76%
77%
59%

APPROACHES
74%
77%
66%

APPROACHES
76%
79%
45%

APPROACHES
61%
60%
49%

APPROACHES
82%
83%
64%

APPROACHES
74%
78%
64%

APPROACHES
78%
80%

100%

APPROACHES
72%
76%
56%

APPROACHES
60%
62%
35%

51%
53%

52%
55%

35%
33%

56%
57%

44%
50%

45%
47%

45%
49%

31%
33%

MEETS
38%
43%

MASTERS

22%
23%
7%

MASTERS
15%
20%
6%

MASTERS
26%
28%
5%

MASTERS
10%
8%
4%

MASTERS
27%
28%
8%

MASTERS
16%
21%
2%

MASTERS
24%
26%
35%

MASTERS
16%
19%
2%

MASTERS
15%
17%
5%

(-8% Points)

(-25% Points)

(-18% Points)

(-17% Points)

(-30% Points)

(-26% Points)

(-28% Points)

(-21% Points)

(+25% Points)

COMPARISON TO STATE AT MEETS 

64 out of 99 STUDENTS

62 out of 107 STUDENTS

70 out of 107 STUDENTS

49 out of 109 STUDENTS

52 out of 108 STUDENTS

76 out of 118 STUDENTS

64 out of 116 STUDENTS

42 out of 118 STUDENTS

Overall Passing Percentage

Overall Passing Percentage

Overall Passing Percentage

Overall Passing Percentage

Overall Passing Percentage

Overall Passing Percentage

Overall Passing Percentage

20 out of 20 STUDENTS

Overall Passing Percentage

Overall Passing Percentage

LJH 2023 STAAR Student Performance Data 



Algebra I

COCISD/COHS

Biology

COCISD/COHS

English I

COCISD/COHS

English II

COCISD/COHS

U.S. History 

COCISD/COHS 68%

MEETS

19%

MEETS

39%

MEETS

43%

MEETS

40%

MEETS

97%

COHS

57%

COHS

82%

COHS

57%

COHS

59%

COHS

STATE
REGION 6

STATE
REGION 6

STATE
REGION 6

STATE
REGION 6 

STATE
REGION 6 

APPROACHES
78%
80%
62%

APPROACHES
89%
90%

82%

APPROACHES
70%
74%

58%

APPROACHES
74%
77%

59%

APPROACHES
95%
96%

97%

45%
47%

57%
61%

54%
58%

56%
59%

71%
76%

MASTERS
24%
26%
8%

MASTERS
22%
24%

5%

MASTERS
14%
16%

5%

MASTERS
9%

10%

3%

MASTERS
39%
44%

30% (-3% Points)

(-26% Points)

(-18% Points)

(-11% Points)

(-16% Points)

COMPARISON TO STATE AT MEETS 

86 out of 147 STUDENTS

79 out of 138 STUDENTS

111 out of 136 STUDENTS

101 out of 175 STUDENTS

106 out of 109 STUDENTS

Overall Passing Percentage

Overall Passing Percentage

Overall Passing Percentage

Overall Passing Percentage

Overall Passing Percentage

COHS 2023 STAAR Student Performance Data 



3rd Grade RLA
70/40/20

SUBJECT
3rd Grade Math

70/40/20

5th Grade Science

5th Grade RLA
Growth Measure: 4th Grade RLA

4th Grade RLA

Growth Measure: 3rd Grade RLA

5th Grade Math
Growth Measure: 4th Grade Math

4th Grade Math

Growth Measure: 3rd Grade Math

Approaches
Meets

Masters 

Approaches

Meets
Masters 

Approaches

Meets
Masters 

Approaches
Meets

Masters 

Approaches
Meets

Masters 

Approaches
Meets

Masters 

PERFORMANCE
Approaches

Meets
Masters 

73%
45%
24%

61%

32%
18%

62%

35%
11%

65%
33%
17%

63%

38%
22%

59%
33%
10%

SPRING 2022
60%
25%
13%

58%
28%
6%

45%

22%
8%

62%

24%
7%

68%
41%
9%

65%

38%
15%

57%
18%
5%

SPRING 2023 STAAR 2.0: Year 1
49%
15%
6%

3rd Grade RLA

SPRING 2024 STAAR 2.0: Year 2
3rd Grade Math

Growth Measure: 4th Grade RLA 2023- 24% at MEETS

Growth Measure: 3rd Grade RLA 2023- 28% at MEETS

Growth Measure: 4th Grade Math 2023- 22% at MEETS

Growth Measure: 3rd Grade Math 2023- 15% at MEETS 

STAAR
Redesign

CIS 2023-2024 Growth Measure: Sustain or Improve



8th Grade Science 

8th Grade Algebra I

8th Grade Social Studies 

6th Grade RLA
Growth Measure: 5th Grade RLA

7th Grade RLA
Growth Measure: 6th Grade RLA

8th Grade RLA
Growth Measure: 7th Grade RLA

SUB J ECT
6th Grade Math

Growth Measure: 5th Grade Math

7th Grade Math
Growth Measure: 6th Grade Math

8th Grade Math
Growth Measure: 7th Grade Math

Approaches
Meets

Masters 

Approaches

Meets
Masters 

Approaches
Meets

Masters 

Approaches
Meets

Masters 

Approaches
Meets

Masters 

Approaches
Meets

Masters 

Approaches
Meets

Masters 

Approaches
Meets

Masters 

PERFORMANCE
Approaches

Meets
Masters 

51%
29%
13%

47%

15%
4%

68%
34%
19%

52%
9%
0%

75%
50%
28%

100%
50%
32%

50%
15%
2%

34%
6%
2%

SPRING 2022
50%

14%
3%

59%
26%
7%

49%

18%
4%

45%
24%
5%

64%
18%
2%

64%
26%
8%

100%
70%
35%

56%
17%
2%

35%
10%
5%

SPRING 2023 STAAR 2.0: Year 1
66%

30%
6%

Growth Measure: 5th Grade RLA 2023- 38% at MEETS

Growth Measure: 6th Grade RLA 2023- 26% at MEETS

Growth Measure: 7th Grade RLA 2023- 24% at MEETS

Growth Measure: 6th Grade Math 2023- 30% at MEETS

Growth Measure: 7th Grade Math 2023- 18% at MEETS

SPRING 2024 STAAR 2.0: Year 2
Growth Measure: 5th Grade Math 2023- 41% at MEETS 

STAAR
Redesign

LJH 2023-2024 Growth Measure: Sustain or Improve



Biology

U.S. History

English II
Growth Measure: English I

English I 
Growth Measure: 8th Grade RLA

SUBJECT
Algebra I

Growth Measure: 8th Grade Math

Approaches
Meets

Masters 

Approaches
Meets

Masters 

Approaches
Meets

Masters 

PERFORMANCE
Approaches

Meets
Masters 

Approaches
Meets

Masters 

53%
39%
7%

70%
54%
10%

85%
54%
21%

SPRING 2022
63%
20%
9%

88%
52%
11%

58%
42%
5%

59%
39%
3%

97%
68%
30%

Growth Measure: English I 2023- 42% at MEETS

Growth Measure: 8th Grade RLA 2023- 26% at MEETS

SPRING 2023 STAAR 2.0: Year 1           SPRING 2024 STAAR 2.0: Year 2
57%                                  Growth Measure: 8th Grade Math 2023- 18% at MEETS

                             19%
                             4%

                             82%
                             39%
                              5%

STAAR
Redesign

COHS 2023-2024 Growth Measure: Sustain or Improve



DRIVING RESULTS: KEY PRACTICES 
Believing that al l  students can achieve –  Each student needs to have a personal  relat ionship
with an adult  who takes an interest  in his/her academic success,  personal/career goals ,
educational  planning,  and personal  growth.

High expectations and support  systems –  Teachers hold high expectat ions for  every student ,
and act  as faci l i tators ,  assist ing students in sett ing and reaching individual  goals.  Teachers
view classroom management as a process of  establ ishing an effect ive learning environment.

Classroom practices that engage students in their  learning –  Teachers engage students in
act ive learning,  and consistent ly  and purposeful ly  use formal and informal assessments to
monitor  student progress and make instruct ional  decisions.  Students need var ied learning
experiences/act iv i t ies l inked to chal lenging academic content and opportunit ies to overt ly
apply new ski l ls  and concepts in real -world appl icat ions.

Teachers working together –  Teachers work col laborat ively  with and learn from other
professionals.  Teachers adhere to the learning goals and object ives establ ished by state and
local  agencies.  Al l  teachers need t ime to plan together ,  develop and coordinate learning
activ i t ies ,  and share thoughts,  ideas,  instruct ional  strategies,  and best teaching pract ices to
meet students’  learning needs.



DRIVING RESULTS: KEY PRACTICES 
Support  from parents – Parents must clear ly  understand,  be act ively  involved in and support
the high standards for  student performance in Coldspring-Oakhurst  CISD.

Qualif ied teachers –  Teachers exhibit  a strong working knowledge of  subject  matter  by staying
abreast of  current  research and educational  pract ices.  Teachers faci l i tate the l inking of
concepts in their  content area to famil iar  ideas,  pr ior  experiences,  and other content areas.
Teachers encourage students to work cooperat ively  and independently  in a posit ive and
stimulat ing learning cl imate.  Teachers assist  students in developing cr i t ical  and analyt ical
ski l ls .  Teachers emphasize real -world appl icat ions in their  instruct ional  pract ice.

Effective use of data –  Schools must continuously use data to analyze student performance on
formal assessments,  standardized tests ,  specif ied TEKS,  ident ify  strengths and weaknesses,
close performance gaps,  and monitor  student progress.

Effective use of technology for learning –  Teachers guide students to construct  knowledge
through experiences,  discussions,  and technology.  Teachers must provide students with
opportunit ies to explore and use technology to invest igate,  create,  analyze and connect
learning experiences to heighten knowledge to improve outcomes for  students.



IMPORTANT UPCOMING DATES

Monday,  September 25,  2023:  Beginning of the 2nd Six-Weeks
Wednesday,  September 27,  2023:  Report  Card #1

Friday,  September 29,  2023:  San Jacinto County Fair  & Rodeo Day (No School)  

October 2023
Friday,  October 13,  2023:  JSE & CIS:  Parent-Teacher Conferences

Tuesday,  October 31,  2023:  Trunk-or-Treat (6-8 P.M.COHS Front Parking Lot)

September 2023

Friday,  October 13,  2023:  LJH & COHS: Staff  Development/Teacher Workday



LET'S MOVE
COCISD
LET'S MOVE
COCISDForward!Forward!

TogetherTogether



Excellence in education is when we do
everything we can to make sure that

they become everything that they can.
- Carol Ann Tomlinson


